OnTMmM3aums
3aTpar KOMNaHuum

PO3HUYHOM
TOProBnm




CTpykrypa 3arpar:
P&L

Income Statement
EUR

Gross Sales
Less VAT

Freight TOTAL

Customs Duty TOTAL

Cost of goods sold
Inventory stock take off
Stock obsolescense reserve

Cost of sales

Shop expenses
Rent
Salaries&other employee compensation
Local Transportation
In-store promotions
Other store-related expenses
Total shop expenses

Store EBITDA before GAE allocation

HQ expenses (GAE)
Rent office
Warehouse Rent
Salaries
Travel, Rep, Car Expenses
Communication
Other
Total HQ expenses

Sales & Marketing

Bank charges

Goods presale preparation out-store
Other operating income

Royalty PCS

TOTAL OVERHEAD COSTS

Depreciation Total

Interest income
Interest expense
FX Invoice paid, Loan return

Income Tax 25%
Profit tax deffered




HUTo nognexurt ontuMmmMsaumm
B NepBylo ouepenb?

1) CToMmMocCTb ToBapa
CebectonmocTb MopMUpyeTcs 3:

- OTMYCKHOM LieHb! (ONTUMMn3aLng BO3MOXKHA
TOJILKO NPV NoMyYeH AONOSTHUTENLHO
CKUAKN),

- TP@HCNOPTHLIX 3aTpar,
- TAMOXXEHHbIX nraTtexxen.




HUTo nognexurt ontuMmmMsaumm
B NepBylo ouepenb?

2) CTpyKTypa TOBapa:
- TOBAPHbLIVI MUKC,
- aHann3 KaTeropmn v rpynn ToBapos,
- CBOEBPEMEHHAA CMEHA CE30HHOCTY,

- BbIFBIEHE “MmoONney-makers’,
- IOCTOSHHOE OOHOBJIEHNE acCopPTMMEHTA.




HUTo nognexurt ontuMmmMsaumm
B NepBylo ouepenb?

3) CTommMmocTb ToBapa:
- YApaBiieHe HaleHKov v CKMaKaMuy B paspese
TPYHM VI KaTeropuy B 3aBVICVMOCTI OT CE30Ha,

- CBOEBPEMEHHOE MPEAOKEHNE M0 «3aYNCTKEY
1 YBERVYEHVE CKOPOCT NVNKBUAALN.




OnTuMmu3saumna Ha ypoBHe
TOProBOM TOUKM.
MuHMMM3aUumMa 3arTpar.

ApeHaa: 3apnnara
— CHWKeHve cTaBku nepcoHana:

— [lpoueHT oT obopoTa [lepecmoTp

_ COKpaLuleHme oLl AAN CraHAapTHLIX NMPOoLECCOB
O6keanHeEHVE AYHKLINY
NCTHOMHUTENEN

ViaMeHeHe padKkoB
paboThl

[loyacoBagd oniara




Odomc

— [lepecmoTp opraHu3almoHHoOM

CTPYKTYPbI
— ObbeaAVHEHVE NONTHOMOYNI

— DopMMpoBaHne
«3amavyeopneHTpPoBaHHEIX» (target
oriented) rpymmn




OpraHmsalumMoHHan
CTPYKTypa

FRT

fashion retail company

Director

Financial MNGR Product MNGR

Retail Chain MNGR

BD MNGR

Operation IT MNGR

Logistic MNGR

HR MNGR

IFRS Controller Buyer TM 1

Development
coordinator

Key account manager

Management accountant BMTM1BM TM2

Chief Accountant BM TM3

SO MNGR TM4

Deputy Chief Acct

Deputy Chief Acct Ass. of BM TM4

Accountant

Accountant

Accountant

Stockcontroller

Customs broker

|: HR Accountant

Development coordinator

Ass. of Stokcontroller

Logistic

IT supervisor

Driver

System administrator

12TCStore1  (13)
13TC Store2 (1)
14 TC Store3

15.

Dnepr 11TCStorel (9)
Dnepr  5.1TCStore2 (8)
Dnepr 1.2TC Store3 (9)

Warehouse




M3aMeHeHUue CTPYKTYpbl
doMHaHCUpOBaHMA

— YUeT KypCcoBbIX pasHuL B onyiaTe ToBapa

— [[iporHo3 n3amMeHeHnd Kypca (KypcoBbIX
PasHmLL)

— VIHBECTPOBaHVE/PEVHBECTPOBAHNE




